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INDIVIDUAL CABINET MEMBER DECISION-MAKING

RECORD OF DECISION

: , nplete this sectio or-t0 issiiing to cabinet member) .
Title of report ' Gateway 3 Extension to the Lift Malntenance Contract

A&B
Decision-maker _ Cabinet Member for Housing Management and

Modernisation

Eérliest date when decision 11 December 2019
can be taken

Key decision — Yes/No? Key
Date published on forward July 2019
plan

Date sent to cabinet member | 3 December 2019

Recommendation 1. That the cabinet member for housing management

and modernisation approves the variation of
Contract. A (north of the borough) Lift Maintenance
Contract to Liftec Lifts Ltd (Liftec) to extend the term
of the contract for a period of 2 years from 2 January
2020 at an estimated cost of £3.51m.

2. That the cabinet member for housing management
and modernisation approves the variation of
Contract B (south of the borough} Lift Maintenance
Contract to Guideline Lift Services Ltd (Guideline) to
extend the term of the contract for a period of 2
years from 2 January 2020 at an estimated sum of
£2.72m. :

3.  That the cabinet member for housing management
and modernisation notes the shortening of the notice
period provision to be given to Liftec and Guideline
from 6 months to 2 months for this variation.
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I approve/ieiget the recommendations set out in the report.*

or

|-approvedam aternative tourse of-actionrsetoutin Part B

A or

l-have referred-this-matter-to-the Fult-Gabinet-for-decision——

(* - Please delete as appropriate)

mDated/7//”l//9

ifiet Member

Please return completed hard copy of the form to Everton Roberts, Constitutional Team,
160 Tooley Street, PO BOX 64529, London, SE1P 5LX —tel: 020 7525 7221

Seeking advice
You should seek advice from the relevant officer on a number of cccasions:

(a if you wish to consider alternative options
(b) [f you are considering rejecting the proposais

Otherwise it is at your discretion when you should seek further advice and you should do
80 when you consider it appropriate.




